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Theory of Change – a guide for Sight Loss Councils

Sight Loss Councils aim to achieve change in a variety of areas across their work. Influencing and campaigning are two sides of the same coin. We use influencing and campaigning as tools to prevent things we don’t like from happening, change things we don’t like or propose new things which we believe will improve the lives of blind and partially sighted people. The purpose is to create the conditions for change to happen that can make a difference to lives of blind and partially sighted people.

Theory of change
When planning any campaign or influencing approach, it is a good idea to undertake a Theory of Change exercise to consider the issues involved. A Theory of Change approach requires the consideration of a series of questions, examples of which are set out below.

Traditionally, this model asks you start at the end and work backwards – so start with the long-term change and work back. The benefit of this approach is to consider the wider range of factors that can contribute to your solution. However, you can start from a problem too and work forward to use this as a tool for planning.

Theory of change activities will require wide input from Sight Loss Council members or other volunteers with lived experience of visual impairments, relevant partner organisations and other stakeholders.

The seven questions
A Theory of Change process asks you to consider seven key questions:

1. What is the problem you are trying to solve? How does this affect blind and partially sighted people?
2. Who is your key audience and why? This will principally be the people you need to influence to make the change, but may also be other stakeholders, blind and partially sighted people, media and the public.
3. How can you reach that key audience? What are the communications and influencing resources you may need to deploy?
4. What needs to happen to bring about the change you need? What action is needed, by whom and by when?
5. What is the measurable effect of this? If the change happened what impact would it have on the problem and how would you know?
6. What are the wider implications of this? Are there any knock-on effects that could be beneficial or detrimental that you may need to take into account?
7. What is the long-term change you see as your goal? How does this change meet the objectives of your Sight Loss Council?

Next steps
Theory of Change should be the first step in planning your campaign. Once you have completed the exercise and considered the seven questions you should be able to start to develop a more detailed campaign plan using the answers identified during Theory of Change to help you.

Theory of Change works equally well for big campaign challenges as small ones. For example, you might only want something as simple as getting a broken audible alert on a pedestrian crossing fixed. Theory of Change can help you to quickly think through the issues and plan your attack. Equally, if you wanted to influence national Government legislation, Theory of Change would help you to frame your argument and understand the challenges you face.

Visit the Sight Loss Councils website for more information and campaign ideas: www.sightlosscouncils.org.uk

You can also contact the Thomas Pocklington Trust engagement and public affairs team for help and support: info@sightlosscouncils.org.uk
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