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Campaigning – a guide for Sight Loss Councils

Campaigning is about achieving change. When you campaign you are trying to persuade people to take a particular course of action in relation to a particular issue. You are also trying to change people’s attitudes or
opinions. 

This means when you campaign you need to be clear about:
· what you want done
· why it needs to be done
· who you want to do it

Campaigning is more than organising clever publicity stunts. Campaigning means having a clear aim or purpose, knowing what change you want to achieve and what is required to bring that change about.

1. Define your issue
· Set a realistic goal for your campaign.
· Think of a clear, simple message that communicates your aim.
· Does your message have a good ring to it? Can you imagine it on a T-shirt, a banner or in a one-sentence summary? Would the average person understand what you are saying?
· Think about undertaking a full Theory of Change exercise to develop your message, thinking and plan.

2. Gather your evidence
· Research the cause you're campaigning for thoroughly.
· Gather case studies about the importance of your cause.
· Back up your case studies with facts. Has the issue been covered by the media - online, offline? Are there any studies or surveys about your cause?
· Put together a concise objective argument for your cause.
· Be prepared to answer difficult questions about the importance of your cause.

3. Find useful allies
· Target people who understand your cause or have a connection to it.
· Get in touch with organisations set up to help issues like yours (ask for advice, access to experts).
· Get endorsement or support from a celebrity or other opinion formers in your area.
· Ask your supporters to sign a petition or write letters in support of your campaign.

4. Know who to lobby
· Identify your routes of influence.
· Use your own contacts to get to the people at the top.
· Are you aiming at a business, service provider, government?
· Don't get disheartened at the first hurdle, lobbying is hard work!

5. Use a range of tactics
· Leaflets, newspaper coverage and online channels are all useful.
· But also try a little more creativity - what would make your campaign stand out and get people talking or thinking?
· And finally, don't forget to assess how you're doing. This might include the number of hits on the website, media coverage, discussions in council, etc.

Next steps
Campaigning should be enjoyable and fun but also requires persistence and hard work to be effective. Some campaigns will be successful almost immediately and others will take years and years to reach fruition. Some campaigns might only involve you alone and others will attract the support of thousands of others. 

Visit the Sight Loss Councils website for more information and campaign ideas: www.sightlosscouncils.org.uk

You can also contact the Thomas Pocklington Trust engagement and public affairs team for help and support: info@sightlosscouncils.org.uk
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